
The Leadership Forum is a highly successful and focused 
programme that takes business leaders and managers on a 
journey of recognition, acknowledgement, learning, adjustment, 
and ultimately achievement.

During coaching each participant will discover the benefits of 
utilising the unique LMI® process of gradual change over time, 
spaced repetition and multi sensory learning to guarantee new, 
effective practices that last a lifetime.

The leadership forum consists of:

	 4 half day workshops scheduled at 2 week intervals

	 A small group of participants, usually between 6 and 8,
	 working together in an environment of mutual trust and support

	 Coaching from an experienced LMI-UK programme director

The Leadership Forum will deliver 
results to ensure continual improvement
and increased fulfilment both personally 
and professionally.

The Leadership Forum brings 

business leaders and managers 

together to:

	 identify professional objectives

	 create personal goals

	 prioritise responsibilities

	 communicate effectively

	 tackle key challenges

	 plan and manage strategies

	 delegate successfully

	 overcome critical issues 

	 improve efficiency
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To learn more about LMI-UK and
the full range of programmes, 
workshops and services we offer, 
contact:


